
Meeting Agenda 
Strategic Planning Committee Meeting Agenda 

April 15th, 2026 at 9:00 AM 

KenCom Public Safety Center 
1100 Cornell Ln 

Lower Level Conference Room 
 

1. Call meeting to order 
2. Roll call and determination of quorum 
3. Approval of the Agenda 
4. Public Comment 
5. Consent Agenda Strategic Planning Committee Minutes – March 18th, 2026 Minutes 
6. Old Business 

A. NIU Center for Governmental Studies 
B. KenCom Space Needs Analysis 
C. Radio Infrastructure & Interoperability 
D. Any Other Old Business 

7. New Business 
A. Any Other New Business 

8. Other Business from the Floor 
9. Next meeting date – Wednesday, May 20th, 2026, at the Public Safety Center, Lower Level, 

KenCom Conference Room at 9:00 a.m. 
10. Adjourn 
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