IL
II1.
Iv.

VL

VIL

VIIL

XL

KENDALL COUNTY FOREST PRESERVE DISTRICT
FINANCE COMMITTEE MEETING
AGENDA
THURSDAY, SEPTEMBER 25, 2025
4:00 .M.
KENDALL COUNTY HISTORIC COURTHOUSE — THIRD FLOOR COURTROOM, YORKVILLE IL 60560

Call to Order

Roll Call: Seth Wormley (Chairman), Jason Peterson (Vice-Chair), Brian DeBolt, Matt Kellogg, and Brooke Shanley
Approval of Agenda

Public Comments

Motion to Forward Claims to Commission for Approval

Review of Preliminary Financial Statements for the Period Ending August 31, 2025
OLD BUSINESS

No items posted for consideration.
NEW BUSINESS

FY26 Preliminary Operational and Capital Budget Presentation

DISCUSSION: Donation of Parcel 02-02-383-013 by Wyndham Deerpoint Homes to the Kendall County Forest
Preserve District
OTHER ITEMS OF BUSINESS

Farm License Agreements Updates

Subat Nature Center Construction Project Updates
Hoover-Fox River Bluffs Trail Construction Project Updates
Executive Session

Adjournment

(1) Requires affirmative vote of the majority of Committee members present (min. 2) for passage. (KCFPD Rules of Order Section 111.C.2)

Kendall County Historic Courthouse - Third Floor Courtroom - 109 W. Ridge Street - Yorkville, Illinois 60560
If special accommodations or arrangements are needed to attend this District meeting, please contact the
Administration Office at 630-553-4025 a minimum of 24-hours prior to the meeting time.
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Kendall County Forest Preserve District Operating Fund (Fund 1900)

FY26 PRELIMINARY BUDGET: OCTOBER 07, 2025 BUDGET 2025 YTD Est, Year End BUDGET % Change
KCFPD Operating Fund #1900 2025 8/30/25 2025 2026
ACCOUNT & DESCRIPTION
Beginning Balance (est.) 717,202 717,202 T17.202 787,798
REVENUE s ]

190011 41010  Current Tax 799,269 467,753 799,269 842,245 105.4%

190011 41350  Interest Income 17,532 | 5769 | 000 6,620 37.8%

190011 42250  Other Income (Sponsorship Income) e B

190011 42250  Other Income {Carbon Credits Sales - Fox River Bluffs & Res. Woods) 149,058 5,385 10,000 6.7%
19001162 42250  Ellis Center Grounds (Farm License Rev.) B 32,000 20,000 1 32,000 100.0%
19001163 42250  Ellis Center Camps 13,750 17,670 I 17,670 128.5%
19001164 42250  Ellis Center Riding Lessons 63,800 42,115 _ Ssxoon | 60,000 94.0%
19001165 42250  Ellis Center Birthday Parties B 6,000 | B 4,756 5,000 6,000 | 100.0%
19001166 42250  Ellis Center Public Programs 3,000 2,015 | Lo 3.000 100.0%
19001167 42250  Sunrise Center North License Agreement 13,760 10,801 N 14,000 101.7%
19001168 42250  Ellis Center Weddings 4,500 3,050 o — 4,500 100.0%
19001169 42250  Ellis Center Other Rentals 3,400 5,005 5500 5,500 161.8%
19001170 42250  Ellis Center SK Event n . .

19001171 42250  Hoover Revenue (Yorkville Athletic Assoc. License) 2,400 | 4,025 4025 4,025 167.7%
19001171 42250  Hoover Revenue (Residence Lease) 6,600 4,950 £.600 6,600 100.0%
19001172 42250  Hoover Bunkhouse Rental Rev o 36,000 26,415 30,000 36,000 100.0%
19001173 42250 Hoover Campsite Rental Rev 7.000 4960 4.500 4,500 64.3%
19001174 42250 Hoover Meadowhawk Rental Rev 44,600 39.834 S,u00 42,000 94.2%
19001176 42250  Env. Educ. - School Programs 20,000 14,524 22,000 110.0%
19001177 42250  Env. Educ. - Camps 42,500 49,725 4 50,000 117.6%
19001178 42250  Env. Educ. - Natural Beginnings 160,000 155,803 155803 160,000 100.0%
19001179 42250  Env. Educ. - Other Public Programs 20,000 15,993 15993 | 12,000 60.0%
19001180 42250  Env. Educ. - Other Revenue .

19001183 42250  Other Income - Grounds & Natural Resources (Bowhunt App. Fees) 32,500 | 22,955 32,500 32,500 100.0%
19001183 42250  Other Income - Grounds & Nat. Res. (Millbrook North Trail Use Lic. Agreement) 2,500 2,500 2.500 2,500 100.0%
19001184 42250 Revenue - Pickerill-Pigott Estate House, Pavilion and Shelter 14,000 18,186 {y,000 = 22,000 157.1%
19001183 42290  Revenue - Civilian Force Arms = ]

190011 42860 Donations - Administration (Forest Foundation Contributions) 5,000 3,100 3 1_()]1 5,000 100.0%
19001164 42860 Donations - Ellis Equestrian Center - Lessons 1] 1 100.0%
19001175 42860  Donations - Environmental Education . 7*: B i
19001178 42860  Donations - Env. Educ. Natural Beginnings 1,500 {223) L5001 1,500 100.0%
19001183 42860  Donations - Grounds & Natural Resources 0 2,500 | & = - 2,500 | 100.0%
19001183 42900  Picnic & Shelter Rental - Grounds & Natural Resources 8,000 7,680 8,000 100.0%
19001184 42900  Picnic & Shelter Rental - Pickerill-Pigott 500 130 130 26.0%
19001183 42920  Preserve Improvements - Grants (K-12 Pollinator) J . il
19001183 42920  Preserve Improvements - Graats (Pollinator Meadows Pilot) -

190011 42930 Farm License Revenue 134,000 118,967 134.000 - 140,000 104.5%

190011 42940  Credit Card Revenue - All Preserves 6000 7616 141,155 10,155 | 169.3%
19001168 43450  Security Deposit Revenue - Ellis Weddings 5000 | e 1,000 T120 2,000 40.0%
19001169 43450  Security Deposit Revenue - Ellis Other Rentals 1,000 875 JROLY 1,500 150.0%
19001172 43450 Security Deposit Revenue - Hoover Bunkhouse 6,000 4,800 LXLZT) = 4,800 80.0%
19001174 43450  Security Deposit Revenue - Hoover Meadowhawk 8,200 9,518 v.000 11,000 134.1%
19001184 43450 Security Deposit Revenue - Pickerill Pigott 5,000 4,720 5.300 5,000 100.0%
19001183 43450  Secuirty Deposit Revenue - Shelters 1,750

Total Revenue 1,676,870 1,102,371 1,508,694 1,588,996 94.8%




Kendall County Forest Preserve District Operating Fund (Fund 1900)

FY26 PRELIMINARY BUDGET: OCTOBER 07, 2025 BUDGET 2025 YTD Est. Year End BUDGET % Change
KCFPD Operating Fund #1900 2025 8/30/25 2025 2026
PERSONNEL
190011 51090  Board Per Diem 5500 - - = 5,500 100.0%
190011 51160  Salary - Part Time Administration - 1 ) ) N
190011 51390  Salary - Full Time Administration 200,721 146,733 195645 | 177,091 88.2%
190011 51470  Stipend - Full Time Administration (Executive Director) . | - -
190011 51470  Stipend - Full Time Administration (Asst. County Admin.) 6,120 4,472 5,963 6,120 100.0%
Stipend - Admininatration (County HR) J— 40,000
19001183 51160  Salary - Part Time Grounds & Natural Resources 49,370 | 21,103 25,138 51,220 103.7%
19001183 51390  Salary - Full Time Grounds & Natural Resources 168,179 | 121,942 162.359 105,756 62.9%
19001184 51160  Salary - Part Time Pickerill Pigott 4,350 2,939.97 3.920 7219 165.9%
Salary Full Time: Env. Education - . - . I B _
19001176 51390  Eav. Educ. FT Salary - School Programs Expense 1 . - 1 1 100.0%
19001177 51390  Env. Educ. FT Salary - Camps Expense 7479 | 5,467 | 7.290 18,261 244.2%
19001178 51390  Env. Educ. FT Salary - Natural Beginnings Expense 55,199 40,488 53,984 | 61,034 110.6%
19001179 51390  Env, Educ. FT Salary - Other Public Programs Expense i ) i 1 100.0%
19001180 51390  Env. Educ. FT Salary - Laws of Nature N ]
Salary Part Time: Env. Education : - | = .
19001176 51160  Env. Educ. PT Salary - School Programs Expense 12,485 14,880 C1v¥39 | 17,497 140.1%
19001177 51160  Env. Educ. PT Salary - Camps Expense 33,965 30,390 33,965 36,242 106.7%
19001178 51160  Env. Educ. PT Salary - Natural Begionings Expense 87,560 54,180 Al.082 111,563 127.4%
19001179 51160  Env. Educ. PT Salary - Other Public Programs Expense 8,987 9,901 13202 | 9,001 100.2%
19001180 51160  Env. Educ. PT Salary - Laws of Nature 3495 3,851 5134 | 2,295 65.7%
19001181 51160  Env. Educ. PT Salary - Other Expense N o
Salary Full Time: Ellis S = = =
19001160 51390 Salary FT - Ellis House 11,775 7,936 11275 | 11,839 105.0%
19001161 51390  Salary FT - Ellis Barn 11,275 7,763 LL2F5 11,839 105.0%
19001162 51390  Salary FT - Ellis Grounds 22,551 15,525 E 23,678 105.0%
Salary Part Time - EDis N
19001160 51160  Salary PT - Ellis House e
19001161 51160  Sallary PT - Ellis Barn N - |
19001162 51160  Salary PT - Ellis Grounds i [ — : =
19001163 51160  Salary PT - Ellis Center Camps Expense 6,201 6,139 &185 6,212 100.2%
19001164 51160  Salary PT - Ellis Center Riding Lessons Expense 53,151 34,520 46027 | 53242 100.2%
19001165 51160  Salary PT - Ellis Center Birthday Parties Expense B 4429 | 4,756 6341 | 4,437 100.2%
19001166 51160  Salary PT - Ellis Center Public Programs Expense 1772 1,124 1498 1,775 100.2%
19001167 51160  Salary PT - Ellis Sunrise License Agreement 23,782 14,629 1506 23,071 | 97.0%
19001168 51160  Salary PT - Ellis Center Weddings Expense 383 256 341 1 0.3%
19001169 51160  Salary PT - Ellis Center Other Rentals Expense 383 256 L8 1 0.3%
19001171 51160  Salary PT - Hoover Grounds 20938 | 12,327 16.436 17,644 84.3%
19001172 51160  Salary PT - Hoover Bunkhouse 10,469 6,103 8137 8822 84.3%
19001173 51160  Salary PT - Hoover Campsite 5234 3,052 4069 | 4,411 84.3%
19001174 51160  Salary PT - Hoover Meadowhawk 9.534 5,992 7959 | 11,630 121.3%
19001171 51390  Salary FT - Hoover Grounds 41,800 | 27,750 37,000 43,890 | 105.0%
19001172 51390  Salary FT - Hoover Bunkhouse 20,900 12,852 — _17.136 21,945 105.0%
19001173 51390  Salary FT - Hoover Campsite 10,450 6,426 &.508 10,973 105.0%
19001174 51390  Salary FT - Hoover Meadowhawk 10,450 6,426 5,568 10,973 105.0%
‘Total Personnel 908,439 630,177 844,995 915,181 100.7%
EMPLOYEE BENEFITS
190011 61160 IMRF Expense - Administration 13322 10,084 | 14,680 110.2%
190011 61170  SS Expense - Administration 15,825 12,090 15427 97.5%
19001160 63050 IMRE/SS Expense - Ellis House 1,233 B 1,768 | 111.2%
19001161 63050 IMRF/SS Expense - Ellis Barn 1,209 1,768 111.2%
19001162 63050 IMRF/SS Expense - Ellis Grounds 2,418 3,535 111.2%
19001163 63050 IMRF/SS Expense - Ellis Center Camps Expense 383 [ 9,274 1248.9%
19001164 63050 IMRF/SS Expense - Ellis Center Riding Lessons Expense 3,032 | 8,628 135.6%
19001165 63050 IMRF/SS Expense - Ellis Center Birthday Parties Expense 263 662 | 124.9%
19001166 63050 IMRF/SS Expense - Ellis Center Public Programs Expense 95 265 124.9%
19001167 63050 IMRF/SS Expense - Sunrise Center North 1275 | 1 0.0%
19001168 63050 IMRF/SS Expense - Ellis Center Weddings Expense - 1 3.4%
19001169 63050 IMRF/SS Expense - Ellis Center Other Rentals Expense - 1] 3.4%
19001171 63050 IMRF/SS Expense - Hoover Grounds - 5,238 8654 9187 | 106.2%
19001172 63050  IMRF/SS Expense - Hoover Bunkhouse 2480 | 4327 4,594 106.2%
19001173 63050 IMRE/SS Expense - Hoover Campsite 1,240 2164 2,297 106.2%
19001174 63050 IMRF/SS Expense - Hoover Meadowhawk 1.240 | 2.497 3,375 135.1%




Kendall County Forest Preserve District Operating Fund (Fund 1900)

FY26 PRELIMINARY BUDGET: OCTOBER 07, 2025 BUDGET 2025 YTD Est. Year End BUDGET % Change
KCFPD Operating Fund #1900 2025 8/30/25 2025 2026
19001175 63050 IMRF/SS Fund Expense - Env. Education | I i |
19001176 63050 IMRE/SS Fund Expense - Env. Education School Programs 1866 854 | 1,866 2,612 140.0%
19001177 63050 IMRF/SS Fund Expense - Env, Education Camps 3732 2,330 3732 8,137 218.0%
19001178 63050 IMRF/SS Fund Expense - Env. Education Natural Beginnings 18513 | 12,534 18513 25,769 139.2%
19001179 63050 IMRF/SS Fund Expense - Eny. Education Other Public Programs 1,344 584 1344 2,038 | 151.7%
19001180 63050 IMRF/SS Fund Expense - Env. Education Laws of Nature 522 290 522 806 | 154.2%
10001181 63050 IMRF/SS Fund Expense - Env. Educ. PT Salary - Other Expense . Bl
19001183 63050  IMRF/SS Expense - Grounds & Nat. Resources 29691 18185 " 29691 | 23,436 78.9%
19001184 63050 IMRF/SS Expense - Pickerill Pigott 333 - |—— 333 1,078 323.7%
190011 61230 Medical Insurance - Ad; ation 53,286 | 41467 53,286 | 58436 109.7%
Medical Insurance - Hoover . I
19001171 63060 Medical Insurance - Hoover Grounds 13,259 6.492 i 59| 14,476 109.2%
19001172 63060 Medical Insurance - Hoover Bunkhouse 6,630 | 3246 T G 7,238 | 109.2%
19001173 63060 Medical I - Hoover Campsi 3315 1,623 | 3315 3619 | 109.2%
19001174 63060 Medical Insurance - Hoover Meadowhawk 3315 1623 3315 3,619 109.2%
19001175 63060 Medical Insurance - Environmental Education I E——
19001178 63060 Medical Insurance - Env. Education Natural Beginnings . =
19001168 63060 Medical Insurance - Ellis Weddings | ] il |
19001183 63060 Medical Insurance - Grounds & Nat. Resources 39,777 | 27818 | 39777 29,161 73.3%
190011 68000  Annual Insurance Premiums (ICRMT) 87.596 | 87,596 87596 92,000 105.0%
190011 Transfer to FP Liability Insurance Fund | I o I
Insurance Deductible
Total Employee Benefits 327,046 246,853 327,046 347,887 106.4%
CONTRACTUAL
190011 62150  Contractual Services (DaySmart Software) 5616 | 5,400 5400 5400 96.2%
190011 62150  Contractual Services (Kendall County Email Accounts) 1,000 | = E 1,000 100.0%
190011 62150  Contracutal Services (City Forest Credits) 149,058 | 3,531 3531 10,000 6.7%
190011 62150 Contractual Services (kendallforest.com website) 720 719 71y 720 100.0%
190011 62150  Contractual Services (BKSD) 3,600
190011 62150  Contractual Services (Web Design - Tree Memorials) o 10,000
190011 62150  Contractual Services (Hoover - Traffic Control) 4,300
190011 62150  Contractual Services (Pickerill House Alarm System) | 740
190011 62030  Dues/Memberships B 500 = 500 00 500 100.0%
190011 62040  Conferences 11,940 | 9,121 | w120 2,500 20.9%
190011 62090  Legal Publications 1,000 244 244 1,000 100.0%
19001163 63020  Veterinarian & Farrier - Ellis Camps i [ "I .l
19001164 63020  Veterinarian & Farrier - Ellis Riding Lessons 9,000 5,713 5713 5,000 55.6%
19001165 63020  Veterinarian & Farrier - Ellis Birthday Parties g
19001166 63020  Veterinarian & Farrier - Ellis Public Programs = B e
19001167 63020  Veterinarian & Farrier - Sunrise Center 31 (T - =] 1 100.0%
19001168 63070  Refusc Pickup - Ellis 1,200 | 100 142 1,400 116.7%
19001183 63070  Refuse Pickup - Grounds & Natural Resources 8,500 8.736 11.647. 11,000 129.4%
1901183 Event Tent Lease - Ellis T L
19001183 63540  Telephone - Grounds & Natural Resources 8,000 | 4505 6,007 6,000 | 75.0%
190011 65460  State Unemployment Contribution = 1 B D 1 100.0%
150011 65490  Audit 12500 | 12,500 12.500 13,000 104.0%
190011 68340  Farm Lease Contract Expenses (Hay Crop Inputs) 1 = e = il 100.0%
190011 68560  Credit Card Fee 6,000 7364 9818 9,820 163.7%
Total Contractusl 215,037 59,403 66,627 85,983 40.0%




Kendall County Forest Preserve District Operating Fund (Fund 1900)

FY26 PRELIMINARY BUDGET: OCTOBER 07, 2025 BUDGET 2025 YTD Est. Year End BUDGET % Change
KCFPD Operating Fund #1900 2025 8/30/25 2025 2026
COMMODITIE:
190011 62000  Office Supplies & Postage - Administration 7,000 5,035 7,000 7,150 102.1%
190011 62000 CARES Act Purchases — = o
19001160 62000 Office Supplies & Postage - Ellis House 500 363 A0t 600 100.0%
19001183 62180  Fuel: Gas & Oil Grounds 20,500 9,497 12,663 17,000 82.9%
19001183 62400  Uniforms - Grounds 2250 1,220 2250 2,250 100.0%
Environmental Education V_ : o] -
19001176 63030  Env. Educ. - School Programs Expense 700 394 700 700 100.0%
19001177 63030  Eav. Educ. - Camps Expense 1,500 1301 1,500 1,500 100.0%
19001178 63030  Env. Educ. - Natural Beginnings Expense 4,000 2,131 | _4,000 4,000 100.0%
19001179 63030  Env. Educ. - Other Public Programs Expense 750 553 750 750 100.0%
19001180 63030 Env. Educ. - Laws of Nature Expense 600 274 £00) 600 100.0%
19001183 63090  Gas - Grounds & Natural Resources 4,500 4,331 5775 5,500 122.2%
19001184 63100  Electric - Pickerill Pigott 9,185 4,485 5,980 6,000 65.3%
19001182 63130  Natural Area Volunteer Supplies il i o - 500
Natural Area Management Supplies | 700
190011 63510  Electric - Administration 3,135 2,387 3,182 3,100 | 98.9%
190011 68500  Project Fund Expense (Forest Foundation Purchases) 5,000 5,328 | 5.328 5,600 | 100.0%
190011 68430  Promotion/Publicity 1,200 306 L200 1,000 83.3%
190011 68440  Newsletter 450 D . 450 100.0%
Utilities - Ellis —
19001160 62270 Utilities - Ellis House 6350 6,455 8607 6,500 | 102.4%
19001161 62270  Utilities - Ellis Barn 6350 3,928 5237 6,500 102.4%
Utilities & Maintenance - Hoover o - -
19001171 62270 Hoover - Other Utilities 4,000 2,090 2.787 4,000 | 100.0%
19001171 63090  Hoover - Gas 9,500 5,530 7.373 9,500 | 100.0%
19001171 63100 Hoover - Electric 20,000 14,822 19,763 20,000 100.0%
19001171 63110  Hoover - Shop Supplies 4,000 2,719 | 4,001t 4,000 100.0%
19001171 63120 Hoover - Building Maintenance 8,000 7,459 4,000 8,000 | 100.0%
19001171 66500 Hoover - Other Expenses 1,000 308 1,000 1,000 | 100.0%
19001171 68580 Hoover - Grounds Maintenance 4,000 | 1,625 4,000 4,000 100.0%
Promotion/Publicity - Ellis B 1]
19001166 68570  Volunteer Expense - Ellis Public Programs 150 _ B 1100 | 66.7%
Animal Care & Supplies - Ellis N
19001163 63000  Animal Care & Supplies - Ellis Camps o g,
19001164 63000  Animal Care & Supplies - Ellis Riding Lessons 12,000 10,788 12.000 12,000 100.0%
19001165 63000  Animal Care & Supplies - Ellis Birthday Parties
19001166 63000  Animal Care & Supplies - Ellis Public Programs N j — 1] ] B
19001167 63000  Animal Care & Supplies - Sunrise Center North 2,500 = 2.500 12,500 100.0%
Horses Acquisition & Tack - Ellis -
19001163 63010  Horses Acquisition & Tack - Ellis Camps )
19001164 63010 Horses Acquisition & Tack - Ellis Riding Lessons 1) - - - 1 100.0%
19001165 63010 Horses Acquisition & Tack - Ellis Birthday Parties
Horses Acquisition & Tack - Ellis Public Programs
Program Supplies - Ellis - - T
19001163 63030  Program Supplies - Ellis Camps 450 88 450 450 100.0%
19001165 63030  Program Supplies - Ellis Birthday Parties 450 259 450 450 100.0%
19001170 63030  Program Supplies - Ellis 3K =
19001184 63030  Supplies: Shop - Pickerill Pigott | 2,000
19001183 63110 Supplies: Shop - Grounds 9,000 37 | 9,000 | 9,000 100.0%
Total Commodities 149,121 97,387 136,695 146,801 98.4%




Kendall County Forest Preserve District Operating Fund (Fund 1900)

FY26 PRELIMINARY BUDGET: OCTOBER 07, 2025 BUDGET 2025 YTD Est. Year End BUDGET % Change
KCFPD Operating Fund #1960 2025 8/30/25 2025 2026
OTHER
190011 62160 Equipment - Administration 1 ] il -
19001183 62160  Equipment - Grounds & Natural Resources 22,640 12,577 16.76y 20,000 88.3%
190011 68530  Preserve Imp - Administration -~ T il - 23,791
19001183 68530  Preserve Improvements - Grounds & Natural Resources 10,274 | 5232 | 0975 7,000 68.1%
190011 68540 Contributions (Drainage District Tax Assessments & Carb. Cred. Fee) 2,600 2,000 | B },661 2,600 100.0%
Grounds & Maintenance Equipment - Ellis S — =) B
19001160 68580  Grounds & Maint. - Ellis House 4,250 4,355 | 5.607 4,000 94.1%
19001161 68580 Grounds & Maint. - Ellis Bamn 3,200 440 586 2,000 62.5%
19001162 68580  Grounds & Maint. - Ellis Grounds 6400 4,485 5.980 6,000 93.8%
Security Deposit Refunds 1 R S B
Security Deposit Refunds i :
19001163 63040  Security Deposit Refunds - Ellis Carops 5 | T e ——— 1 100.0%
19001164 63040  Security Deposit Refunds - Ellis Riding Lessons 1 61 = = 1 100.0%
19001166 63040  Security Deposit Refunds - Eilis Public Programs e i - = 1 100.0%
19001168 63040  Security Deposit Refunds - Ellis Weddings 5,000 . e: | 1,000 2,000 40.0%
19001169 63040  Security Deposit Refunds - Ellis Other Rentals 1,000 1,090 1,090 1,000 100.0%
19001171 63040  Security Deposit Refunds - Hoover 13,500 11,403 13,500 | 14,800 109.6%
19001176 63040  Security Deposit Refunds - Env. Education School Programs 1] 791 il 1 100.0%
19001177 63040  Security Deposit Refunds - Env, Education Camps - 500 | o 275 S0u 500 100.0%
19001178 63040  Security Deposit Refunds - Env. Education Natural Beginnings 2,200 = 2,200 2.200 100.0%
19001179 63040  Security Deposit Refunds - Env. Education Public Programs 500 12 500 500 100.0%
19001183 63040  Security Deposit Refunds - Grounds - 160 65 60| 1750 1093.8%
19001184 63040  Security Deposit Refunds - Pickerill-Pigott 5,000 3,953 _ 3000 5,000 100.0%
190011 69790  Contingency e B
Total Other 77,228 46,738 62,736 93,145 120.6%
Total Expenditures 1,676,870 1,080,558 1.438.099 1,588,996 94.8%
Operating Surplus / (Deficit) (0) 0.0%
Ending Balance Fund Balance 717,202 739,014 787,798 787,797 109.8%




Kendall County Forest Preserve District Operating Fund (Fund 1900)

FY26 PRELIMINARY BUDGET: OCTOBER 07, 2025 BUDGET 2025 YTD Est Year End BUDGET % Change
KCFPD Operating Fund #1900 2025 8/30/25 2025 2026
Beginning Balance 717,202 | 717,202 717,202 | 787,798 109.8%
Total Revenue | 1,676,870 1,102,371 | 1.508,694 1,588,996 | 94.8%
Total Personnel 908,439 | 630,177 842995 | 915,181 100.7%
Total Employee Benefits | 327,046 246,853 327,046 347,887 106.4%
Total Contractual | 215,037 59,403 Cg6627| 85983 40.0%
Total Commodities 149,121 | 97,387 136695 | 146,801 98.4%
Total Other 77,228 46,738 62,736 93,145 120.6%
Total Expenditure | 1,676,870 1,080,558 | 1,438.099 1,588,996 94.8%
Surplus / (Deficit) 0 21,812 70.5%6 (]
TRANSFER OUT TO FUND 1907 (CAPITAL) -
Ending Balance 717,202 739,014 787,798 787,797 109.8%
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Fox River Bluffs to Hoover Trail Project #1323

Kendall Co. Forest Preserve District Report No. 2

Date: 6,10,15, 17,&18 AUG2025 Visit No. 2-3-4-5-6

Time of Site Observation: 1 PM

Contractor:  Obsidian Asphalt Paving

Weather: 82° Partly Cloudy

Persons Present at Meeting: Luis and Nick of Obsidian; Heath of Upland Design

uplandDesign

Observations and Information:

1. 9/6/25: Clearing mostly completed by Forest Preserve

2. 9/10/2205: Excavation, compaction and placement of stone — wooded areas. Subgrade is
stable and there is no need for undercuts.

3. 9/15/2025: Section of path along corn field being constructed. Subgrade is stable and there is

no need for undercuts.

4. 9/15/2025: At trail loop along the far west: Elevation of path will be raised to better match the
surrounding grade. This adjustment varies with terrain. Cross slope that meets ADA will be
maintained.

5. 9/17/2025: Wall footing framing meets the plan and is also oversized a few inches due to
framing board sizes.

6. 9/18/2025: Stone placement, Wall Framing & Abutment layout — Wall rebar and drain holes
meets the plan. Abutment has been adjusted angled wingwalls are now proposed at 10’ and
3' with straight wingwalls to be 2’ and 2’ on uphill side. Change order has been discussed.

Page 1 of 2
Upland Design Ltd.
Chicago 312.350.4088 uplandDesign.com 815.254.0091 Plainfield



END OF REPORT
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R ARICE ORRED
LITE CONSTRUCTION oA=L E Wil IS =
711 South Lake Street
P.O. Box 135 8
MONTGOMERY, I 60538 Number
(630) 896-7220 7 rone M 9/24/25 N\
Fax (630) 896-1304 JGB NAMEALOGATION
TO  Kluber Architects + Engineers Subat
41 W. Benton St
JOB NUMBER JOB PHONE
~--AUrora.lL..60506 EXISTING CONTRACT NO. DATE OF EXISTING CONTRACT

N\ /

We hereby agree to make the change(s) specified below:

Provide material and labor for bracing on CNC Panels

Omalley $1,850.00
Comed $1,543.07
Total $3,393.07

NOTE: This Change Order becomes part of and in conformance with the existing contract.

WE AGREE hereby io make the change(s) specified above at this price © $ 3,393 |07
DATE
9/24/25 PREVIOUS CONTRACT AMOUNT | $
AUTHORIZED SIGNATURE {CONTRACTOR) . $
REVISED CONTRACT TOTAL
> JC _/
\\
ACCEPTED — The above prices and specifications of D ¢ t \
this Change Order are satisfactory and are hereby ate of acceptance
accepted. All work to be performed under same terms
and conditions as specified in original contract unless Signature
otherwise stipulaied. (OWNER)

A\ /




O'Malley Welding and Fabricating, Inc.

1209 Badger St
Yorkville IL 60560
630-553-1604

QUOTE

DATE

QUOTE NO.

9/24/2025

1549

NAME / ADDRESS

Ship To

Lite Construction
711 S. Lake
Montgomery, IL 60538

Subat forest preserve

TERMS

P.O. NO.

PROJECT

Due on receipt

DESCRIPTION

Qrty

COosT

TOTAL

change order request per John Campbell for adding upper and lower
formed SST. channels approx 1" x 2" {o tie the three hanging sign
panels @ Subat.

including material and labor to fabricate channels , sand blast and
powder coat to match the signs, installation on existing threaded rod
supports. supplying shop drawings for approval prior to installation
Misc Fabrication: shear and form sst. channels , provide slotted
holes at rod locations including material

Outside sourced labor: sand blast and powder coat channels
Portable welding & Installation 2 men 4 hours

230.00

150.00
155.00

460.00

150.00
1,240.00

Sales Tax (8.25%)

$0.00

TOTAL

$1,850.00




AURORA OFFICE y .
2001 AUCUTT ROAD {_» comed

MONTGOMERY, ILLINOIS 60538
779-231-0447

AN EXELON COMPANY

COUNTY OF KENDALL Date: 09/18/2025
4845 ELDAMAIN RD
PLANO, IL 60545

For Electric Service To:
4845 ELDAMAIN RD

PLANO, IL 60545

Enclosed please find a copy of your Residential Underground Agreement.
To ensure prompt processing of your agreement, please do the following:

Review, sign and date the Residential Underground Agreement.
Return the signed copy of the agreement and payment of $1,543.07 in the enclosed envelope, to my

attention.

Work cannot proceed until we have received the signed document with your remittance and a call to
1-866-NEW-ELEC (1-866-639-3532) letting us know your electrician has completed work and passed
required municipal government inspections. Upon approval by our Company, one copy of the document will
be returned to you for your records.

If this contract is not returned within 30 days, it will be cancelled.

You may make payments on the ComEd website or by phone.
By Internet go to: <https://www.comed.com/MyAccount/MyBillUsage/Pages/PayMyBill.aspx>
(for payments of $5,000 or less for Credit/Debit)
(for non-business payments of $100,000 or less for eCheck)
(for business payments of $500,000 or less for eCheck)

Or

By Customer Service Representatives (English & Spanish)
1-800-334-7661 (for payments of $5,000 or less for Credit/Debit)
1-800-588-9477 (for non-business payments of $100,000 or less for eCheck)
1-877-426-6331 (for business payments of $500,000 or less for eCheck

If you have any questions concerning this contract please contact your Field Representative.

Enclosure Sincerely,
VERA JACKSON
GENERAL SERVICE REPRESENTATIVE
779-231-0447



PL#:

RESIDENTIAL UNDERGROUND AGREEMENT

RUA#: WE250170 R: 00
Agreement Date: 09/18/2025

Pursuant to the Company's "Schedule of Rates", ComEd ("Company") and COUNTY OF KENDALL (herein referred to as
"Applicant") agree as follows with respect to the installation of underground electric service facilities for the residential
dwelling unit(s) and corresponding lot(s) at 4845 ELDAMAIN RD in PLANO, IL, as described below.

WORK DESCRIPTION:
COMMERCIAL UNDERGROUND AGREEMENT CUSTOMER PAYS FOR INSTALLATION OF 189 FT OF 3/C 1/0AL OVERHEAD

SECONARY WIRE

MISCELLANEOQOUS SERVICES & DEADENDS $1,543.07

TOTAL CUSTOMER CHARGE: $1,643.07

Applicant agrees that installation of underground electric facilities will proceed as mutually agreed upon, and that in the
case of new residential subdivisions, the Company shall not be required to install the facilites in segments smaller than
considered economical by Company. Service connections shall be installed as required to serve residences on the lots
or premises described in Paragraph 1 above.

Applicant agrees that before trenching operations are started by Company, (a) the utility easement strips shall be
accessible to Company's equipment, (b) all obstructions shall be removed from such easement strips, (c) marker stakes
for lot comers and grade purposes, where necessary, to indicate lot boundaries and final grade, shall be placed at
intervals designated by Company, (d) grades in the easement strip shall not be above nor more than four inches below
final grade, and (e) applicant shall be responsible for informing the Company of the location of any underground facilities,
other than utility owned gas, telephone and electrical facilities, which would hamper or be exposed to damage by trenching
operations; any damage resulting from applicant's failure to do so shall be the responsibility of applicant.

The charges listed in this contract are for performing the work identified herein under normal field conditions. If abnormal
field conditions are encountered and additional labor and material are required to complete the work, or if the scope of
work is altered, ComEd reserves the right to collect, and the owner agrees to pay, additional money to cover the increased
costs.

Company will provide, install, own and maintain suitable underground electric service facilities including service
connections to serve the residences indicated in Paragraph 1 above, all in accordance with the easement provisions of
the recorded plat of the development, if any. Applicant agrees to secure for Company such additional easement rights as
may reasonably be required for the installation, operation and maintenance of the Company facilities to serve residences
on the lots or premises described in Paragraph 1 above. In the event Applicant is unable to secure such easement rights,
the Company will take whatever action within its power is appropriate.

If provision for service connections has not been included in the easement provisions of the recorded plat, Customer
hereby grants an easement strip, for each lot indicated in Paragraph 1 above, five (5) feet in width extending from the point
on the property line at which the service connections enter each lot to the Customer Transformer Station, if any, and
continuing to the wall on each building adjacent to the outdoor meter connection device.

Following installation of the electric service facilities, the Company shall have continued access to its facilities without
impediments from over building or other obstructions for operation, maintenance and replacement of the facilities. When
these conditions are not met with respect to any lot, any additional costs incurred by the Company by reason thereof shall
be paid by the then Owner of said lot. Any removal or restoration of obstruction or sod or landscaping features which
become necessary as the result of the installation, maintenance or replacement of the underground electric service
facilities shall be the then Owner's responsibility.

When applicable, the Applicant agrees, at his expense, to provide and maintain in a good, safe and proper state of repair
all facilities fumnished by him in connection with any Customer Transformer Station included in Paragraph 1 above,
including the enclosure, foundation, fill and similar facilities, which normally shall be furnished by the Applicant. If
requested by the Applicant, the Company may furnish, at the Applicant's expense, the foundation for such Transformer
Station without affecting the Applicant's responsibility as outlined above with respect to the ownership and maintenance of
said Transformer Station. The Applicant shall bear the expense of any necessary relocation of the Transformer Station and
all facilities associated thereto caused by the acts of request of the Applicant.

Applicant agrees to pay to Company, the sum of $1,543.07 payment in full prior to beginning of Company work. This
amount shown above consists of the charges computed as indicated in Section __ of Appendix on the attached
document.



10. Applicant agrees to reimburse Company for costs of repairing the Company's electric service facilities in the area covered
by the agreement when said facilities are damaged by Applicant or Applicant's contractors and such damage is due to the
negligence of Applicant or Applicant's contractors.

11. Applicant also agrees to bear any additional expense to Company due to revision in construction plan required by changes
in the Applicant's service requirements subsequent to execution of this contract.

12. This agreement becomes effective only when accepted by the Applicant and approved by the Company. One year from its
date, the Company will require a refundable deposit covering such of the lots listed above which are not then improved

and for which a refundable deposit has not been previously made.

13. If this agreement is applied to a single lot or premises, all plural references to lots, premises or residences in this
agreement shall be construed as references to a single lot, premises or residence.

14. This agreement shall be void if not accepted by the Applicant within thirty days from the date submitted.

15. This agreement is subject to the provisions of the Company's Schedule of Rates as on file with the llinois Commerce
Commission.

16. Company will install secondary services utilizing lot fine trenching when practical. Standard secondary installation is 100
feet. Installations over 100 feet are subject to additional charges.

17. Be advised that safety on the job site is the responsibility of you and your contractor. The Occupational Safety and Health
Administration (OSHA) requires a minimum of a 10-foot clearance when working near energized primary electric lines. You
should consider all electric wires to be energized and non-insulated. Workers may be electrocuted or seriously injured by
contact with the power lines or while working in close proximity to those lines. All workers and equipment must maintain a
safe distance from the power lines at all times. You or your contractor should not commence work near ComEd's lines
until such time that temporary protective measures have been taken to guard against danger of incidental contact. Consult
OSHA guidelines for more specific information when working near or around energized electrical equipment. Contact 1-
800-EDISON-1 for questions concerning working in proximity to ComEd electrical facilities.

Permanent sfructures near electrical equipment are governed by the National Elecirical Safety Code (NESC). As an
example, Rule 234 requires the horizontal clearance between the electrical conductors and a building to be a minimum of
7.5 feet. Reference the National Electrical Safety Code for specific information.

ComEd is very concemed about the safety of its customers and others working around it faciliies. Compliance with OSHA
and the NESC is a reguirement. Please ensure that the activities undertaken by you or your confractor include the safe
waork practice of maintaining the required working and permanent structure clearances.

The undersigned customer acknowledges hefshe has read the foregoing safety statement and agrees to comply with all
state, federal and local safety requiremenis and shall have any contractor working in proximity to ComEd equipment to

acknowledge and agree to same.

FOR THE COMPANY" FOR THE APPLICANT:
VERA JACKSON %
Prepared By
Customer Signature

Do G

L 0\_0\"/& UAC L \@—
Accepted By Signature Print Name

7 . ql

Lttt Nt Ao

Print Name Official Capacity /—-

Prndell (o) foen?

Account Number: 4617200027
w kv
Ser No: WE250170 A ol Ve C

Work Task Number: 1921572801

Mail Bills To: COUNTY OF KENDALL
4845 ELDAMAIN RD
PLANO, IL 60545



& comed” Agreement Date: 09/18/2025 Submitted : EBENEZER CODJOE
ARIEXELON EQRPANIY Phone Number: 779-231-3262 by :

i

Tvpe of Pavment Check [J

Name : COUNTY OF KENDALL
Service Address : 4845 ELDAMAIN RD
City, State : PLANO, IL

wire/ACH [

RUA Payment

R.U.A. #: WE250170

CIMS Account #

Work Order Task # Total

4617200027

1921572801 $1,543.07




